Individual Differences in Second Language Learning

Motivation and Attitudes

Motivation & Attitudes

· Questions:

· Do positive attitudes and motivation produce successful learning or does successful learning engender positive attitudes and motivation?

· Are there other factors that affect both attitudes/ motivation and the success of learning?

Types of motivation (in terms of communicative needs):

	Purpose    Source
	Intrinsic (Internal)
	Extrinsic (External)

	Integrative
	The learner wishes to learn L2 for personal growth and cultural enrichment.
	Someone else (e.g., the learner’s parents) wishes the learner to know L2 for an integrative reason.

	Instrumental
	The learner wishes to achieve more immediate or practical goals using L2 (e.g., for a career).
	External power wants the learner to learn L2 for a practical purpose (e.g., a corporation asks its staff to get language training).


Research findings:

1. Both integrative and instrumental types of motivation are related to success in L2 
    learning. Most L2 learning situations involve a mixture of each type of motivation.

2. Research strongly favors intrinsic motivation, especially for long-term retention.  

    Intrinsically motivated learners are striving for excellence, autonomy, and self- 

    actualization.

Dörnyei (2001) – a process-oriented model of motivation that consists of 3 phases:

1) choice motivation: getting started and setting goals

2) executive motivation: carrying out the necessary tasks to maintain motivation

3) motivation retrospection: appraisal of and reaction to learners’ performance

Motivation in the Classroom

· Motivating students into the lesson. The content needs to be relevant to their age and level of ability, and the learning goals need to be challenging yet manageable and clear.

· Varying the activities, tasks, and materials to increase students’ interest levels.

· Using cooperative rather than competitive goals to increase students’ self-confidence. 

· Cultural and age differences will determine the most appropriate way for teachers to motivate students.

10- Implications & Strategies for L2 Learners' Motivation: 

Teachers: 

The greatest motivational act one person can do for another is to listen.--Roy E. Moody
                           Dornyei (1994) suggests 

· developing students' self-efficacy, 

· decreasing their anxiety, 

· promoting motivation-enhancing attributions, 

· encouraging students to set attainable sub-goals, and 

· increasing the attractiveness of course content. 

 Dornyei (1998:131) suggests 
"Ten Commandments for Motivating Language Learners” 

· Set a personal example with your own behavior. 

· Create a pleasant, relaxed atmosphere in the classroom. 

· Present the task properly. 

· Develop a good relationship with the learners. 

· Increase the learner's linguistic self-confidence. 

· Make the language classes interesting. 

· Promote learner autonomy. 

· Personalize the learning process. 

· Increase the learners' goal-orientedness. 

· Familiarize learners with the target language culture. 

Oxford & Shearin (1996:139) also offer Practical Suggestions for Teachers: 

· 1. Teachers can identify why students are studying the new language. Teachers can find out actual motivations (motivation survey).  Information on motivation can be passed on to the next class in a portfolio. Teachers can determine which parts of L2 learning are especially valuable for the students. 

· 2. Teachers can help shape students' beliefs about success and failure in L2 learning. Students can learn to have realistic but challenging goals. Teachers can learn to accept diversity in the way students  establish and meet their goals, based on differences in learning styles.


3. Teachers can help students improve motivation by showing that L2 learning can be an exciting mental challenge, a career enhancer, a vehicle to cultural awareness and friendship and a key to world peace. 

· 4. Teachers can make the L2 classroom a welcoming, positive place where psychological needs are met and where language anxiety is kept to a minimum. 

· 5. Teachers can urge students to develop their own intrinsic rewards through positive self-talk, guided self-evaluation, and mastery of specific goals, rather than comparison with other students. Teachers can thus promote a sense of greater self-efficacy, increasing motivation to continue learning the L2. 

There are a variety of specific actions that teachers can take to increase motivation on classroom tasks. In general, these fall into the two categories discussed above: intrinsic motivation and extrinsic motivation. (Huitt, 2001) 
  

	Intrinsic
	Extrinsic

	· Explain or show why learning a particular content or skill is important 

· Create and/or maintain curiosity 

· Provide a variety of activities and sensory stimulations 

· Provide games and simulations 

· Set goals for learning 

· Relate learning to student needs 

· Help student develop plan of action
	· Provide clear expectations 

· Give corrective feedback 

· Provide valuable rewards 

· Make rewards available


Some teaching strategies that can be used to foster motivation and provide better transfer opportunities of language skills include the following: (Ngeow, Karen Yeok-Hwa, 1998) 
  

· Encourage learners to take ownership in learning. 

· Have learners take ownership of the learning assignment by letting them identify and decide for themselves relevant learning goals. This will motivate them to apply what they have learned to attain these learning goals. 

Promote intentional cognition or mindfulness to learning in various contexts. 

Learners must be able to practice language in multiple contexts in order to bridge domains and foster active abstraction of concepts learned (Bransford, et al. 1990). This will help learners recognize the relevance and transferability of different learning skills or knowledge.  

Increase authenticity of learning tasks and goals. 
Learners should recognize a real need to accomplish learning goals that are relevant and holistic (rather than task-specific). This prepares them  

For the complexities of real-world tasks that require them to use language skills and knowledge that have to be continually transferred.

"The best way to create interest in a subject is to render it worth knowing, which means to make the knowledge gained usable in one's thinking beyond the situation in which learning has occurred." Bruner (1960, p.31) 
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Encourage and support students at all times but especially when they are struggling or lacking confidence in certain areas. 

Be energetic and enthusiastic about what you are teaching and on those days when you do not have that energy, provide activities that require the learners to put forth the majority of the energy. 
Create an atmosphere in which students are not afraid to make mistakes and are encouraged to take risks. 
Avoid tension-causing strategies such as surprise quizzes, overly competitive activities, putting students in front of their peers with no warning or chance for preparation, and correcting errors in a negative, accusatory fashion. 

· Allow students opportunities to talk about themselves, their interests, and their culture. 

· Through preplanned and spontaneous activities, provide opportunities for interaction in the target language in and outside the language learning environment. 

· Encourage goal setting and a sense of dedication and continuous commitment to the language learning task through meaningful, relevant and authentic language learning activities.

· Encourage learners to seek out opportunities in their lives that will help in the learning of the target language. 

· Create, through the presentation of attainable goals and reasonable challenges, a learning environment with a definite potential for success. 

· Recognize the "little successes", improvements and progress of all students both individually and with the entire group. 

Eight step plan to help you search for and find motivation. The eight step plan for finding motivation to study can be shown as:
· Step 1   Give yourself time 

· Step 2   Work with all of you 

· Step 3   Focus on goals 

· Step 4   Make study a priority 

· Step 5   Feel good about yourself 

· Step 6   Take care of your health 

· Step 7   Visualization 
· Step 8   Build on your knowledge 

1- Give yourself time
You probably have not lost motivation overnight. You will need to give yourself time to find it again. Lost objects are most easily found when you: 

· are calm 

· have some time to search 

· are able to concentrate on one thing at a time 

 How can you begin to relax, give yourself time and concentrate on one thing at a time? 
  

2- Work with the whole you
Keep in mind that loss of motivation is an experience which can affect your thoughts, your feelings and your body. 

· You might be feeling anxious or guilty. 

· You might be thinking that you will never be able to complete your work on time. 

· You might be finding it difficult to get your body physically moving in the morning. 

Ask yourself the following questions, and list your answers in a copy of the Table "How am I?"
· What am I feeling? 

· What am I thinking? 

· What is my physical state of health? 

· What are my goals about how I want my feelings,  thoughts and  health to be ? 

3- Focus on goals
You need to know your
· short term goals 

· long term goals and 

· which goals have priority. 

You may have many goals and aim to achieve many of them. You may, however, have only sufficient time and energy to work towards achieving one or two of these goals. So deciding on what goals are most important to you is an important step in becoming motivated about your study. 

4- Make study a priority
If you discovered that study is a priority for you right now, you will need to get yourself going. 

Make study a priority questionnaire to work out 

· your study commitments 

· a pattern for studying and 

· how to incorporate rewards 

  
When you have answered the questionnaire you will have completed a study plan for yourself which includes goals, time management and self rewards.  With a study plan you will be able to undertake study and will be well on your way in your search for motivation. 

You might also like to search out how to: 

· manage  your time and study workload 

· avoid procrastination 
Try to discover positive attributes about yourself and how to use them. You might find collecting positive attributes about yourself a difficult task. You could ask a close friend or a family member about positive aspects they recognize in you. 

6- Take care of your health

Physical well being is also an important part of finding motivation. Studying is demanding physically as well as mentally and emotionally. Because studying requires so much sitting, reading and computer work it is important that you include exercise and healthy eating in your life.  

Remember 

· Changing eating and exercise patterns is not easy. 

· Some experts say that small consistent changes are more effective than extreme changes to lifestyles. 

· Different ways of eating and different ways of including exercise seem to suit different people at different times, eg. you might find that a short burst of regular exercise in the morning by yourself suits you; you might find that you look forward to a weekly game of netball, basketball or badminton in the evening; or you might find that a yoga or tai-chi class suits you. You can experiment with what suits you best.
7- Visualization: Encouraging your mind to work for you

You might find that visualizing a situation, and a context in which you have successfully achieved your goals, is an effective motivational force. You can   visualize yourself studying at your desk at home, working through your study program easily and efficiently and then seeing  

If you can picture positive situations in your head then you have an image, or a visualization, which you can use daily before or during study to visualize yourself being motivated and successful. You might want to learn more about meditation which includes practicing visualization.
8- Build on your knowledge

You have now undertaken seven steps to help you in your search for motivation.  Step 8 will involve you in monitoring how you are, and using what you have discovered to help you in your search for motivation. Think for a while and try to discover how undertaking the seven steps has helped you in your search for motivation. 

At weekly intervals, you can use the make a Search for Motivation checklist The checklist  will help you build on your knowledge about yourself in searching for, and maintaining, your motivation to study.
---------------------------------
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